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The New: England Ownership Pattern
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This Pattern Creates Challenges
Eeasinility’ off smaller hanvests.

Coerdinatien offleg supply: for mills,
challenges in pricing fer smaller hanvests.

Aggregation: ofi lumier supply: for Weod
manuiacturers.



The Green Wood Collaborative - Timeline

2005; Redstart approached By the Natienal
Wilalite Eederation.

2006: Inrtiall Audit.
2007 Become Certified.
2008; Begin Pllot Project.

__/-\TForest Stewardship Council "=
United States S




Wiy Certification, and Why ESC?

e Improve management thareugira seli
evaluatien anal thira=party: audit.

e acknowledge eur relein giekal timber
markets.

o “fleat seme bottles™ wWithi messages for
CONSUMEYS.

Wiy ESC? 1o previde consumers With &
NeN-IRAUSTH Spensored certification.



SEUEIl 10 Market — The Pilot Preject
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Develeping Partnerships: Copeland Eurniture
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Developing Partnerships: Copeland Furniture
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Developing| Partnerships: Champlain Hardwoods




An Overview

Keeping the ‘Chain-of-Custody’ Intact!
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| essons Learned

LandewWRers are gune-ho ter participate.

Changing existing logger/mill relatienships; Is
challenging.

Drawingl firem: a' larger Weodhasket IS easier:.

Marketing/premotional materials  are
Impertant:

Aggregatien helpsi maintaiin market aceess.



An Unexpected Turmn

Demand for ESC-certified Red Maple line
fromi Crate and! Barrel and others.

Asimuch as 500 MBE needed annually;
Redstart's Woedbasket yields less than
50....



New Woeed Supply Partnerships?

Other nen-certified Vermont censulting
feresters.

Larger landewners, (Atlas: THmieer
Partnership; VMeadewsenad nmber Lid.):

Other erganizations: (Vermont Land Tirust).



eols te Enanie Collaneration

a IHar/est Supply: Forecastir

s Vianagement Policy BOoK

s DecUument Fempiates




EUture: lmprovements

Al lrevised Harvest Forecasting System

Agreed Uponand revisedl set of
Management standaras

ESC “Pure?”
reerto takle tracking?
Calon foetprnt tracking?



Challenges, l.essons, Risks

Collaberation takes time: ($),, but IS Very,
fewarding.

[Eoresters have diffierent models — financial,
contractual, etc.

“Deliveny™ takes time.

he larger the weodhasket, the Better.
Marketing| matters.

WIlIFESC hoeld up?

HewW willfmarkets change in a “New' Econemy/?:
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